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Update on Progress with FOCUS West Strategic Agreements with Local 
Authorities 
 

Strategic Agreements were signed in early 2011 between FOCUS West and the local 
authorities that are in partnership with the programme. The strategic commitment 
that local authorities have agreed to involves enabling the continuing delivery of the 
programme in schools (in recognition of its contribution to 16+ Learning Choices 
and the Curriculum for Excellence); support to the programme through school and 
teacher time; and the identification and provision through FOCUS West of joint 
Continuing Professional Development for local authority staff. 
 
These Strategic Agreements continue to be updated in light of on-going developments 
within local authorities and the development and evolution of the FOCUS West 
Programme. 
 
 

Update on Progress with FOCUS West Progression Agreements with Partner 
Institutions 
 
The FOCUS West Programme’s Progression Agreements with university and 
other higher education partners are developed mainly around the outcomes of 
the Top-Up Programme (with some reference to the Portfolio Development 
Programme). A series of Admissions Policy Statements have been agreed with 
west of Scotland Higher Education Institutions (HEIs) and are detailed below. 
 

As well as helping pupils develop study skills and prepare them for university, 
completion of the FOCUS West Top-Up Programme and, where relevant, the FOCUS 
West Portfolio Development Programme, can increase pupils' chances of gaining a 
place at their chosen university. These two elements may be taken into account by 
admissions tutors, should UCAS applicants narrowly fail to meet their condition of 
offer, e.g. one grade in one to two Higher subjects. 
 
The statements below detail the policies on applications from pupils from FOCUS West 
schools for each of the HEIs in FOCUS West. 
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A FOCUS West Top-Up profile of BBB or above may also be taken into account by 
other universities in Scotland when considering their offers. 
 
 
University of  Glasgow 

FOCUS West and Top-Up Programme admissions agreements at the University of 
Glasgow apply to Top-Up Programme applicants to: Arts, Business, Accountancy & 
Finance, Social Sciences, Education, Sciences, Engineering, Nursing and Music. 
Applicants participating in the Top-Up Programme will be initially assessed against the 
University’s standard academic entry requirements which require applicants to achieve 
the following SQA Higher Grades by the end of S5: Arts, Sciences and Engineering – 
AAAA; Social Sciences, Business, Accountancy & Finance – AAAAB; Education 
AAAB; Nursing ABBB. The standard academic entry requirements will be adjusted by 
one grade in two Higher/Advanced Higher subjects if the applicant has a Top-Up 
profile of BBB or above (except Nursing, which will be adjusted by one grade in one 
Higher/Advanced Higher). A grade adjustment will not be allowed if the subject is a 
pre-requisite for entry to a particular course. 
 
All Top-Up applicants who reside in an MD40 postcode area WILL be given a 
conditional offer subject to successful completion of the Top-Up Programme. 
Additional adjusted offers MAY be made to Top-Up applicants who do not reside in 
an MD40 postcode. These applicants will be held in a ‘waiting list’ (referred to as a 
Gathered Field) and a decision will be made after all applications have been received 
and reviewed. 
 
Applicants to the Bachelor of Music, achieving BBB or above in the Top-Up student 
profile, will have one Higher/Advanced Higher adjusted by one grade, excluding 
Higher/Advanced Higher Music - applicants will undergo audition for entry. 
 
Each application will be considered on its individual merits. 
 
University of Strathclyde 
 
The University supports the aims of FOCUS West and encourages pupils to participate 
in the FOCUS West Top-Up Programme. If an applicant notes their participation on 
their UCAS application, and they are deemed eligible for an offer, this will be reduced 
by one grade (in a Higher subject not specified as a course requirement) conditional on 
their gaining a FOCUS West Top-Up profile of BBB and above.  
 
Glasgow School of Art 
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The Glasgow School of Art supports the aims of the Schools for Higher Education 
Programme and encourages FOCUS West students to participate in the FOCUS West 
Top-Up programme. All FOCUS West Top-Up students who apply to the GSA* 
undergraduate courses and achieve a student profile of 3B grades or above, and where 
relevant, have successfully completed the FOCUS West Portfolio Development 
Programme, may have a standard offer for SQA Highers (over one or two sittings) 
reduced by one grade in one subject. They will be offered an interview if their efolio 
(Design, Fine Art or Digital Culture) / personal statement (Architecture) meets the 
minimum threshold requirements and where an interview is part of the admissions 
process. Each application will be considered on its individual merits. 

* It is a prerequisite for this profile that Top-Up students will have successfully 
completed any one of the five academic Top-Up questions/courses of study.  
 
Glasgow Caledonian University   

The university supports the aims of FOCUS West and the FOCUS West schools with 
SFC funding. The University encourages pupils to participate in the FOCUS West Top-
Up Programme. If an applicant narrowly fails to meet the condition of offer then having 
a FOCUS West Top-Up profile of BBB or above may be considered to equate to a 
Higher at the next grade. Each application will be considered on its individual merits. 
 
University of the West of Scotland  

The University of the West of Scotland supports the aims of FOCUS West and FOCUS 
West Top-Up. If an applicant narrowly fails to meet the conditions of their offer then 
having a FOCUS West Top-Up profile of BBB or above may be considered to equate 
to a Higher at the next grade. Applicants to the Schools of: Education; Health, Nursing 
and Midwifery; Social Sciences and Creative & Cultural Industries are offered places 
after assessment of their academic achievements and performance at interview or 
audition. Each application will be considered on its own merits. 
 
Royal Conservatoire of Scotland 
 
All FOCUS West pupils who apply to the Royal Conservatoire of Scotland on time 
will be invited for audition and interview, regardless of their prior academic 
achievement. The FOCUS West Top-Up profile will therefore have no bearing on 
offers. 
 
Scotland’s Rural University College 
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Scotland’s Rural College supports the aims of FOCUS West and encourages pupils to 
participate in the FOCUS West Top-Up Programme. If an applicant narrowly fails to 
meet the conditions of their offer, then having a FOCUS West Top-Up profile of BBB 
or above may be considered to equate to a Higher at the next grade. Each application 
will be considered on its own merits. 
 
FOCUS West Progression Agreements with Colleges  
 
These are being developed via the Routes for All Programme, in line with Regional 
Outcome Agreements for the college sector in the west of Scotland, taking into 
account the needs of Scottish Government’s ‘Education Working for All!’ Report 
(formerly known as the Wood Commission Report), produced by the Commission for 
Developing Scotland’s Young Workforce, published in June 2014. 
 
The nine FOCUS West College partners in FOCUS West are: 
 

 Argyll College 

 Ayrshire College  

 City of Glasgow College  

 Dumfries and Galloway College  

 Glasgow Clyde College  

 Glasgow Kelvin College  

 New College Lanarkshire  

 South Lanarkshire College 

 West College Scotland  
 
Routes for All is an element of the FOCUS West Programme and is delivered in 
partnership between University of the West of Scotland, Glasgow Caledonian 
University and partner colleges.  The programme works with pupils in S5 and S6 to 
help support them with their preparation and transition from school to Higher 
Education at college.  All partners work together to ensure that pupils receive the 
right information, advice and support on their journey from senior school into 
college. Workshops take place in school and then pupils are invited onto campus for a 
college and university visit. The programme targets pupils who will leave school and 
go onto study at HE level at college and runs over the final two senior years of 
secondary school. 
Due to the commitment of the pupils who take part in the programme and 
their participation in a number of workshops and events, local colleges have 
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agreed to give special consideration to pupils who take part in Routes for All.  
This is of immense benefit to the pupils and should provide them with a real benefit 
to taking part in the programme. 
 
FORMAL AGREEMENTS IN PLACE  
 
Dumfries and Galloway College 
 
Dumfries and Galloway College will guarantee a conditional place following 
attendance at an Advice Session for pupils who take part in Routes for All. 
 
New College Lanarkshire 
 
New College Lanarkshire will accept early applications from pupils who take part in 
Routes for All. The College will open its applications process one week early so that 
pupils who have undertaken Routes for All can apply in advance of other applicants, 
so that they have a greater opportunity of access, given that their school is 
experiencing relative greater disadvantage. (Routes for All will facilitate this by 
dropping off applications and/or by helping pupils to complete them). 
   
South Lanarkshire College 
 
South Lanarkshire College will guarantee an interview for pupils who take part in 
Routes for All providing they meet/will meet entrance requirements.    
 
Ayrshire College 
 
We are currently having ongoing discussions with Ayrshire College over a formal 
agreement and hope to have this in place for entry 2019.  
 
For further information regarding the Routes for All Programme or the above 
agreements please contact the UWS Routes for All team on routesforall@uws.ac.uk in 
the first instance. 
 
Revised: 26th July 2018  
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